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URGENT FINANCIAL UPDATE

With respect, most of you do not know your numbers.
We are shocked when meeting with clients at the beginning of the Appraisal process because dentists can be both
financially oblivious and ignorant at times. Seriously?
You go about your daily routine. You create revenue and pay your bills. At the end of the year, you send everything to
your accountant and wait three or four months for a financial statement. Shame on you!
That is too late! You need to know the numbers now.
Inflation is skyrocketing. It is going to erode your profits by 5% to 15% on your bottom line by the end of 2022. Why?
Debt:
1. Interest rates are rising. If you have debt, the cost of servicing those debt(s) is escalating.
2. C
 arrying costs impact cash flow immediately.
3. R egardless of being tax deductible, you still must pay it.
Wages:
1. They are out of control.
2. Temp Hygienists are now commanding $90 per hour.
3. This is untenable with existing staff, understandably.
4. Staff have job offers from nearby offices.
5. F or essential staff such as hygienists, raises are now tracking at $10 to $15 per hour or more!
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6. This human resource crisis may remain persistent for several years which is unheard
off.
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Inflation.
1. Experts predict a 10% increase in operating costs by the end of 2022 (vs. 2021).
Ouch!
2. Supplies, utilities, all other costs are increasing. Look at your recent invoices.
The Bottom Line:
Your bottom line will be markedly lower in 2022.
You cannot control this. This is the reality of double-digit inflationary pressures on your business.
If you do not know your numbers now, you are never going to know where you are going to be at the end
of this year, and I predict it will be worse in 2023. Time to embrace the numbers.
In the immediate short-term, you need to tighten your belt as to expenditures – personally and professionally.
No big CE courses. No equipment upgrades. Forget about some of the wonderful innovative technologies. Payback sales pitches aside, now is not the time to spend.
What about your inner circle of “Experts”?
Bankers and accountants spend a great deal of time talking about numbers, but most work in the past.
Your accountant waits until year-end and will then tabulate your numbers and report to you 90 or 120 days after the
year is over!
No disrespect to the accountants, but by then it is too late. You are in the dark until they get back to you.
Bankers ask for semi-annual reviews depending on your debt service ratio, but they are still looking in the past. They
are far too late if they notice anything. That is when the cash-call arises to demand that you
Written by:
pay down lines of credit.
There is one remarkable and effortless way to know precisely where you stand right now.
Contact the people who gather data daily and present it in a timely manner.
Appraisers have the benefit of the widest cross section of the most current and actual,
financial information. It is what we do. We are time sensitive.
Invest in a consultation with a reputable and experienced Appraiser. I would hope that you
would call our firm. There are a few other very reputable firms in Canada.
I am not without Bias, and I apologize for the obvious suggestion. However, the fact remains
that we have the numbers, the most recent and reliable numbers.
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